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Course Syllabus 

FALL 2018 

Dr. Ali E. Dashti 

QMIS 354 IS Project Management 
 

Lecture Time and Location: 

 

QMIS 354/01A  :  2:00 – 2:50 pm Sunday, Tuesday, Thursday Room C3 

 

Contact Information 

 

Location :  Kuwait University, College of Business Administration, QMIS Dept., Office#13   

Email :  qmis354fall2018@hotmail.com   

Office Phone :  24988689 

Office Hours :  1:00 – 1:50 pm Sunday, Tuesday, Thursday or by appointment 

 

Course Description: 

 

This course addresses the concepts, principles, and techniques of large-scale IS project 

management including project organization; project leadership; project budgeting; project cost, 

time, and quality management; etc. 

 

Course Objective: 

 

Information is traveling faster and being shared by more individuals than ever before. Although 

project management has been an established field for many years, managing information 

technology requires ideas and information that go beyond standard project management. By 

weaving together theory and practice, this course presents an understandable, integrated view of 

the many concepts skills, tools, and techniques involved in project management. Because the 

project management field and the technology industry change rapidly, you cannot assume that 

what worked even five years ago is still the best approach today. This course provides up-to-date 

information on how good project management and effective use of software can help you manage 

projects, especially information technology projects. 
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Required Material:  

 

Textbook Kathy Schwalbe, Information Technology Project Management, 
Seventh Edition. Course Technology - Cengage Learning, 2014, ISBN-13: 
9781133526858 

 
Additional Material Online videos, notes by the Students, Handouts, Case Studies, News Articles 

and panels/speaker notes. 
 

E-Learning System 
 

http://www.rkjkst.com/qmis354 

  
Course Content Delivery Strategy: 

 

 Use of PowerPoint with the multimedia projector (password: qmis354) 

 Use of MS Word, Excel, PowerPoint, planner5d, Project 2010 

 Use of videos posted on course website  

 Use of games (Who wants to be a millionaire, Jeopardy, kahoot)  
 

Course Requirements and Policies: 

 

a. General Policy 

 
• Policy number 1: You are responsible for knowing these policies.  “I didn’t know” is not an excuse 

• No cheating on homework, midterm, and final exam.  I will follow "Zero Tolerance" policy. 

• If you cheat and get caught, I will have to report it to the associate dean of student affairs. 

• Students should check the website and mobile application for class information regularly. 

• Students are responsible for any information posted there. 

• Students are encouraged to download class handouts and bring to class to write down additional notes. 

• If you are a special needs student (have any disability), please inform your instructor 
 

b. Attendance Policy 

 
• Be on time for the lecture. 

• I will take attendance in the beginning of class.  Door will be locked after taking attendance. 

• Student can have 3 free absences.  No penalties.   

• I will deduct 10 points (1%) for every absence after the 3 free absences. 

• If you’re absent with a valid formal excuse, you will still be considered absent (e.g., sick leave, funeral 
attendance….etc). 

• If you leave class before it ends, you will be considered absent. 

• If I ask you to leave class, you will also be considered absent.  
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c. Proper Conduct Policy 
 

• Turn off cell phones/leave on silent mode NOT VIBRATION.  I hear your phone rings; I subtract 10 
points (1%) from your grade for every incident. 

• I will ask you to leave class if I catch you using your cell phone/handheld device during the lecture and 
subtract 10 points (1%) for every incident. This also includes checking the time. 

• I encourage active participation including asking clarification questions.  PLEASE RAISE YOUR HAND.  
This class is not a press conference. Talking without permission will results in 10 points (1%) deduction 
for every incident.  

• Nagging and using (misba7) will also result in 10 points (1%) reduction for every incident. 

• Long verbal answers will also result in 10 points (1%) deduction for every incident.  

• You will be asked to leave class (and counted as absent) if you cause any distraction (e.g., side 
conversations with other students).  I will deduct 10 points (1%) for every incident.  This also includes 
gestures, drawings, or short notes.  Bottom line DO NOT COMMUNICATE WITH CLASSMATES! 

• Read the syllabus, book, and slides.  If you ask me a question by which its answer is listed in these 
sources, I will deduct 10 points (1%) for every incident.

• If you fall asleep during class, I will deduct 10 points (1%) for every incident.

• If you talk about sex, religion, or politics during class time you will lose 10 points (1%) for every 

incident. 

• If you give me an attitude in class (e.g., breathing heavily, checking your watch periodically, sitting 

with palm on cheek…etc) will result in 10 points (1%) reduction of your final grade. 

• If you ask “when will course be over?” or “will this lecture be short?” I will subtract 10 points (1%) 

reduction of your final grade. 

 

d. Homework Policy 

 
• I will not accept late submission of assignments even with a valid excuse.   

• You can take the homework only once. 

• No cheating or collaborating with others when working on homework. 
 

e. Examination Policy 

 
• Come 15 minutes before the exam. 

• Please bring pencil/eraser/sharpener.  

• Bring a bottle of water with you in case you get thirsty.  Also bring napkins if you have a running 
nose.  Instructors/proctors will not provide these for you during the exam. 

• Make sure you use the washroom before the exam.  You will not be able to use the washroom 
facilities during the exam unless you have a medical condition that you need to bring to my 
attention before the exam (i.e., diabetes, pregnancy...etc). 

• I will not answer any questions during exams. 

• No cellphones are allowed.  If your phone rings during the exam, you will be considered cheating 
and I will have to report it to the Associate Dean of Student Affairs. 

• You are NOT allowed to use books, notes, test bank, and/or dictionary during the exam. 
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f. Make-Up exams and Dispute Policy 

 
• NO Make-up Exams will be given. 

• After a grade is posted, you will have one week to discuss it with your instructor.  After that week, 
the grade is final. 

• For the final exam, the final grades will be posted after 48 hours of your final exam 
 

Individual Assignments: There are NO collaborations in individual assignments - this will be considered 

cheating. Once the grades are posted, the student has one week to discuss or dispute a grade. After 

this grace period the grades are considered final and NO discussion will be entertained.  I have used 

the textbook test bank sometimes when constructing this homework. 

In-Class Tests: There will be 2 midterms that will count 400 points (40%) of your final grade.  There 

will be only one final exam worth 400 points (40%) of your final grade.  Please be advised that no 

test banks will be used in the development of quizzes, midterms, or final exam.   If you have a test 

bank, you can use it as a personal evaluation of your learning and in solving homework.  Do not rely 

on it to prepare for my exams.  All midterms, and final exam will be closed book and notes. 

Participation: Students are expected to participate in class.  However, please be advised that I will 

subtract 10 points (1%) of your final grade if you answer any questions without raising your hand even 

if the answer was correct.  Please keep your answers short and to the point.  Long answers will also 

result in 10 points (1%) reduction of your final grade. Every once and a while, I will pass out coupon 

during class for participation with answers that I find excellent.  You can redeem these coupons for 

bonuses.  The maximum bonus grade you can get is 20 points (2%).  Each coupon is worth 1 point. The 

points can also be used to replace your absences (10 coupons for every absence, and 5 coupons if 

you’re late). 

Class Preparation – Readings, and Videos: This is an active learning class. The instructor will not lecture 

the entire session. Student participation is an essential part of this course. As such, students are 

expected to come ready to discuss the session’s topic and participate in planned activities. Hence, it 

is in students’ best interest to be on time and attentive.  Students are also encouraged to watch my 

lectures online prior to attending class.  It can help them prepare for in-class discussions.  Homework 

will be submitted online by visiting my website or mobile application and clicking on the homework 

prior to its submission date. 

 

Attendance and Participation: Every student in this course must abide by the Kuwait University Policy 

on Attendance (published in the Student Guide, Chapter 3, Section 13). A copy of the student guide 

can be accessed online on: 

http://www.kuniv.edu/cs/groups/ku/documents/ku_content/kuw055940.pdf 

In addition to KU Policy on Attendance, you are expected to show up on time.  For every class missed, 

student will lose 10 points (1%) of their final grade.  I will take roll at the beginning of class. If you are 

late for class (within 15 minutes) you will lose 5 points (0.5%).  If you show up after 15 minutes you 

will be considered absent.  The maximum points students can lose for attendance are 60 points (6%).  

http://www.kuniv.edu/cs/groups/ku/documents/ku_content/kuw055940.pdf
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If you walk in class and do not hear your name that means I already called your name and you were 

late.  You will need to notify me to mark you as “late”.  That is your responsibility. 

Cheating and Plagiarism: Every student in this course must abide by the Kuwait University Policy on 

Cheating and Plagiarism (published in the Student Guide, Chapter 3, Section 2). A copy of the student 

guide can be accessed online on: 

http://www.kuniv.edu/cs/groups/ku/documents/ku_content/kuw055940.pdf 

Please carefully note all sources and assistance when you turn in your work. Under no circumstances 

should you take credit for work that is not yours. You should neither receive nor give any unauthorized 

assistance on any deliverable. If you have any questions about what constitutes “unauthorized 

assistance” please email me before the deliverable is submitted.  

 

Writing Style: Students must refer to APA writing style for their assignments and report writing. Refer 

to the English Language Center for help.   

 

Grading: 

 

 The scores in this course will be the weighted average of the following items:  

 

Description Weight 

Assignments + Quizzes 100 

Project 100 

2 Midterm Exams 400  

Final Exam 400 

TOTAL 1000 = 100% 

 

Grade Distribution: 

 

Grade Range 

A ≥ 95 

A- ≥ 90 and < 95 

B+ ≥ 87 and < 90 

B ≥ 83 and < 87 

B- ≥ 80 and < 83 

C+ ≥ 77 and < 80 

C ≥ 73 and < 77 

C- ≥ 70 and < 73 

D+ ≥ 65 and < 70 

D ≥ 60 and < 65 

F < 60 
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Important Dates 

 

Date Event 

TBA Midterm Exams 

25/12/2017 11:00PM-1:00PM Final Exam 

 

Course Outline: 

 

Topics Chapter Readings 

Introduction to Project Management Chapter 1 

The Project Management and Information Technology Context Chapter 2 

The Project Management Process Groups: A Case Study Chapter 3 

Project Integration Management Chapter 4 

Project Scope Management Chapter 5 

Project Time Management Chapter 6 

Project Cost Management Chapter 7 

Project Quality Management Chapter 8 

Project Human Resource Management Chapter 9 

Project Communications Management Chapter 10 

Project Risk Management Chapter 11 

Project Procurement Management Chapter 12 

Project Stakeholder Management Chapter 13 

 

FINALLY 

In general, your ideas, comments, suggestions, questions, grade challenges, etc. are welcome 

and encouraged, if you feel the need to share your thought. However, No part of your grade 

will be based on anything other than your coursework and attendance. 

• If a student decides to bring a parent/uncles/aunts (relatives) or anyone to discuss or 
change a grade, that student will automatically lose 10% of their total grade.  Keep in mind 
your grades are private and I have no right to disclose any information to another person. 

• If a student decides to resort to nepotism, also known as Wasta, to request alteration of a 

grade the student will automatically lose 10% of their total grade. 

• “I am a senior and I need an A in the class to graduate because my GPA is low” or “I need a 

B+ because I am on probation” this is your own doing you will get a B+ or an A only if you 

(EARN IT), the professor will not entertain such excuses. 

• I promise to give you RESPECT / FAIRNESS / and QUALITY in return I expect the same 
courtesy from you towards me and your fellow class mates. 
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FAQ 
Can I see you without booking an appointment? 

Yes during my office hours.  You need to book an appointment if you cannot come see me 

during my office hours. 

Do I need to buy the book? 

Yes. 

Will you deduct points for not participating in the games? 

NO. 

Where can I find the links to the homework? 

On my website (mobile or PC).  You click on the links and submit the homework once you 

complete it. 

Is the midterm or final exam online? 

No.  It will be paper based exams. 

Do I have to take the final exam? 

Yes. 

Do you round up the final course grade? 

Yes, if it ends with 6 it will be rounded up, but if its less than 6 it will be rounded down 

(example, 94.6 will be 95 while 94.5 will be 94). 

Will I lose point if I show up late/was absent for a class? 

Yes. 

If I miss a lot of classes, will I get an FA? 

Yes. 

Is it mandatory for me to bring the notes or book with me to class everyday? 

I highly recommend it 

Will there be a curve at the end of the semester? 

NO, QMIS dept. does not entertain any curves. 

What is the best way to reach you? 

Email. 
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What should I include in an email? 

Your name, student ID# and class you’re taking (e.g., Ali Dashti, 123456789, QMIS130) 

What will the midterms and final cover? 

Material from the book and my lectures.  Also applications of concepts learned. 

What type of questions will the midterm, and final exam be made of? 

Multiple choice, true or false, and essay questions. 

Is the final exam comprehensive? 

No 

 


